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HOUSEWIDE EDUCATIONAL FAIRS

EDUCATIONAL ACTIVITIES to EXPAND BEDSIDE 
RN KNOWLEDGE with Contact Hours(CH) 

WEBPAGE NEWSLETTER

There is currently a strong emphasis in nursing aimed at 
transforming the practice environment with evidencetransforming the practice environment with evidence --
based knowledgebased knowledge .  Prior to mid-2006, this community 
hospital had undertaken <10 nursing research projects.  An 
administrative directiveadministrative directive to enculturate evidence-based 
practice (EBP) and nursing research into bedside nursing 
resulted in the creation of a Department for Research & Department for Research & 
EvidenceEvidence --Based PracticeBased Practice .  

Given that nurses were highly motivated to improve their 
clinical practice, a directordirector with research experience and 
statistical expertise was hired to launch the Research and 
EBP program.  A council of RNscouncil of RNs was established to develop 
the program and its infrastructure with the members serving 
as coordinators, educators and mentors.

PURPOSE
This study was designed to evaluate research and evidence-
based practice awareness among bedside nurses at a 
community hospital, which recently implemented a Research 
and EBP Program. The scope of initiatives developed was 
also reviewed regarding the number of RNs impacted.

METHODS

• Descriptive, retrospective, qualitative study

• Evaluation of education and research initiatives
• Webpage newsletter: Progress Notes
• Group education
• Housewide education fairs
• Workshop education activities
• External education opportunities for bedside RNs and leaders

• Regional hospital site visit to see research program in action
• Getting Started with Nursing Research conference
• Lessons in Leadership: Evidence-Based Management conference
• Research Strategies for Clinicians by Dr. Marianne Chulay

• Anonymous Zoomerang™ surveys
• prior to program implementation - September 2006
• 1 year after program implementation - October 2007

STUDY PURPOSE & METHODS

Purpose : informs RNs about the current status of research and 
evidence-based initiatives around the house; recognizes RNs who 
earn specialty certifications and advanced degrees; spotlights RN 
interviews regarding the hospital’s Research & EBP program; updated 
monthly

Resources : direct links to EBP search engines, websites with national 
guidelines, Cinahl, PubMed, MedlinePlus, CDC
Note- all RNs are eligible for Internet access at the hospital 

Usage: mean number of hits per month = 360.5 (14 month average, 
from its launch in December 2006 through January 2008 

• Double Blind Chocolate Chip “Research” Study (Mar 07)
• Goal: introduce research concepts- inclusion & exclusion criteria, 
double blind study design, data analysis, dissemination of results
• 192 participants evaluated taste preference of 3 brands of chips

•Testing Your EBP & Research Knowledge (Jun 2007)
• 131 participants

• Potato Chip Preference Taste Test (Sep 2007)
• 229 hospital staff tasted  Ruffles™ versus generic chip brand

CVMC RESEARCH DISSEMINATION

• Winging It Through Research (1.0 CH): focused on the difference 
between qualitative and quantitative design methods using chicken 
wing tasting (Masters et al, J Emerg Nurs 2006:32:382-4)

• Searching the Clinical Literature (1.0 CH): hands-on tutorial 
facilitated by medical librarian

• Let’s Get Cooking With EBP (1.5 CH): compares cooking with steps 
of EBP; interactive participation and application to nursing practice -
temporal artery temperature variation among practitioners

ZOOMERANG™ SURVEY FINDINGS

CONTACT INFORMATION

CONCLUSIONS & IMPLICATIONS

06/07
CVMC’s First Unit Based Research Team:
PACU Leads the Way
      One can be committed to nursing research on a philosophical level,
but never actively involved it. The service setting presents challenges
for performing research. The time restraint RNs work under is a real
barrier. So how can nurses conduct research? The unit based research
team model, proposed by Dr. Marianne Chulay, is an innovative way to
involve clinicians in nursing research.
     Leading the way for Catawba Valley Medical Center in unit based
team research are the PACU nurses. The PACU research team (all
members were not available for the photograph) is developing a
research proposal to investigate the impact of music in reducing
postoperative discomfort. After reading about music in the post-
anesthesia nursing literature, Betty Easter, RN CPAN, wrote a grant to
purchase equipment. Wal-Mart awarded funding to Easter for the
purchase of CD players, headphones, and CDs for  the PACU.  Laura
DeBorer, RN, CAPA submitted a request to the Catawba Medical
Foundation and received monies to purchase a talk light for the unit.

EBP
Initiative

Description of Education Emphasis Target
Audience

Shared
Governance
Councils

Introduced a) major EBP components- best
evidence, clinical expertise, patient values,
and b) the clinical evidence pyramid

100% of unit-
based nursing
councils

Nursing Unit
Staff Meetings

Trinity* Evidence-Based Practice Model-
conceptual model explaining EBP

364 attendees
(68% total
nursing staff)

hcPro Audio
Conference

EBP Staff Development- offered to nursing
leadership

18 attendees

* Vratney A, Shriver D. A conceptual model for growing evidence-based practice.  Nurs Admin Q. 2007;31(2):162-70.

Rebecca Creech Tart, PhD  rtart@catawbavalleymc.org 
Kimberly Yates, BSN, RN-BC, kyates@catawbavalleymc.org 
Ann Moore, MSN, RN-BC, CEN  amoore@catawbavalleymc.org

We wish to gratefully acknowledge our Research & EBP Council colleagues.

In Nov 2006, a new institutional review board was created to review 
nursing clinical research of a noninvasive nature.  Since the inception of 
the Clinical Research Review Board, 5 nursing research proposals have 
been reviewed and approved.  With the establishment of the Department 
for Research & EBP, there has been an increase in research throughout 
the hospital resulting in presentations at regional and national meetings. 

National Venues
• 8th and 9th Annual EBP Conferences (Phoenix)
• AORN 55th Annual Congress (Anaheim)
• NNSDO 2008 Annual Convention (Minneapolis)
• 108th General Meeting of American Society for Microbiology (Boston)

RN pocket card:
easy reference 
for bedside RNs

front of laminated
pocket card ®

back of card ®

GROUP EDUCATION

• Opportunities for staff to increase knowledge of evidence-based 
practice and research concepts have increased significantly since the 
Department for Research & EBP was formed

• The majority of nursing staff (68%) have received education on the 
Trinity Evidenced-Based Practice Conceptual Model

• Survey results substantiate education success: correct definition of 
EBP (65%), identification of barriers to evidenced-based-practice 
(84%), double blind study design (72%), and a 34% increase in 
reliance on best evidence to guide practice

• Continue to promote utilization of Progress Notes and EBP Internet 
links for locating best practice interventions for bedside application

• Build on the foundation of successful research projects and maintain 
rigorous research projects to be eligible for national presentation

• Mentor advanced practice nurses in leading unit based research 
teams as a means to engage more direct care providers 

Direct care provider responses to pre-initiative survey (2006) and post-
implementation survey (2007) research and EBP questions.

Theme of Question 2006 %
N=138

2007 %
N=71

% Change

Decision making method
Trial and error 0 2.8 2.8

Recommendations from others 39.9 12.7 -27.2
Tradition 10.9 1.4 -9.5

Best evidence 49.3 83.1 33.8
Performing literature searches

No 16.7 16.9 -0.2
Yes, confident 44.2 42.3 -1.9

Yes, with assistance 39.1 40.8 1.7
Interpreting research literature

No 31.9 43.7 11.8
Yes 68.1 56.3 -11.8

Post-implementation survey (2007) responses from direct care
providers to questions addressing education initiatives.

Concept % Participants
Responding

Definition of EBP
Correct 64.8

Incorrect 35.2
Barriers to EBP

Correct 84.5
Incorrect 15.5

Best study design  (double blind)
Correct 71.8

Incorrect 28.1
Internet sources used to find
best clinical evidence

AHEC Digital Library 66.2
AHRQ 16.9

Nat. Guidelines Clearinghouse 14.1
Specialty Organizations 87.7


